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ABSTRACT

Quantum error correction (QEC) is limited by decoder latency; surface‑code decoders typically cap logical clock
speeds at  (assumed typical value). A promising alternative is to embed a holographic perfect‑tensor
code on a finite Bruhat–Tits tree, where the ultrametric strong triangle inequality forces errors to remain confined
to disjoint subtrees. This paper (i) derives the exact code parameters  and conditional distance

 for a ball of radius  in the ‑regular tree, (ii) computes the passive logical failure probability
 under independent depolarizing noise, (iii) proves that a level‑by‑level tree‑search decoder runs in

 time, and (iv) quantifies the logical error suppression factor for the flagship ,  block. For
 the analytical failure probability is  per protection epoch, a  suppression over an

unencoded qudit. If the derived latency and error‑rate bounds hold, logical operations could proceed at physical
gate speeds, removing the decoder‑induced bottleneck in fault‑tolerant architectures.
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Abstract

Quantum error correction (QEC) is limited by decoder latency; surface‑code decoders typically cap logical clock
speeds at  (assumed typical value). A promising alternative is to embed a holographic perfect‑tensor code on
a finite Bruhat–Tits tree, where the ultrametric strong triangle inequality forces errors to remain confined to disjoint

subtrees. This paper (i) derives the exact code parameters  and conditional distance  for
a ball of radius  in the ‑regular tree, (ii) computes the passive logical failure probability  under
independent depolarizing noise, (iii) proves that a level‑by‑level tree‑search decoder runs in  time, and (iv)
quantifies the logical error suppression factor for the flagship ,  block. For  the analytical failure
probability is  per protection epoch, a  suppression over an unencoded qudit. If the derived latency
and error‑rate bounds hold, logical operations could proceed at physical gate speeds, removing the decoder‑induced
bottleneck in fault‑tolerant architectures.

1. Introduction

Current fault‑tolerant quantum processors rely on surface‑code decoders whose classical processing latency limits the
logical clock to roughly  (assumed), far below the native gate rates of superconducting ( ) and
trapped‑ion ( ) platforms (assumed). This latency bottleneck inflates the overall time‑to‑solution for
algorithms such as Shor’s factoring or quantum chemistry simulations, and it raises the hardware cost of scaling to
millions of physical qubits. A decoding scheme that removes the latency penalty would therefore unlock the full speed
of the underlying quantum hardware and dramatically reduce the overhead of error‑corrected computation.

We propose ultrametric Bruhat–Tits tree codes: logical qudits are encoded on the vertices of a finite ball in the
‑regular Bruhat–Tits tree , and the strong ultrametric inequality  guarantees

that any error affecting at most  vertices cannot propagate beyond its originating subtree. Consequently, decoding
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decomposes into independent parallel searches on disjoint subtrees, yielding a latency that grows only logarithmically
with the total number of physical qudits.

So what? If the analytical bounds derived here are realized in hardware, quantum processors could operate with logical
clock speeds limited only by the physical gate time, eliminating the decoder as a performance choke point. This would
enable fault‑tolerant execution of deep circuits within realistic coherence windows and reduce the required number of
physical qubits for a given algorithmic depth.

Contributions.

1. Derivation of exact code parameters  and conditional distance  (Section 3).

2. Closed‑form expression for the passive logical failure probability  under independent depolarizing noise
(Section 4).

3. Proof that the level‑by‑level tree decoder runs in  time (Section 4).

4. Numerical evaluation for ,  and , showing suppression factors of  and , respectively
(Section 5).

2. Background and Related Work

The strong triangle inequality that underlies ultrametric spaces is introduced in [1], where the authors write “
 … the inequality (1.1) is called the strong triangle inequality.” This property is the

mathematical foundation of the error‑confinement mechanism exploited in our construction.

Machine‑learning‑based decoders aim to reduce decoding latency, but [2] emphasizes that “practical evaluation
requires reporting the decoding latency per syndrome and how both accuracy and latency scale with ,” highlighting
the centrality of latency as a performance metric for QEC.

Quantum low‑density parity‑check (QLDPC) codes provide high rates and distances; The code rate is defined as
, and the code distance  is the minimum Hamming weight of a non‑trivial logical operator.

Entanglement‑purification protocols achieve a high fidelity threshold for ‑GHZ purification, illustrating that QLDPC
structures can support efficient fault‑tolerant operations when combined with suitable decoding. Plain BP4 decoding
performs better on GB codes than on toric codes, and overcomplete check matrices further enhance decoding. These
observations motivate the search for decoder architectures that exploit code geometry.

Scalable real‑time neural decoders achieve sub‑microsecond cycle times, establishing a benchmark for latency that our
logarithmic‑time decoder seeks to surpass.

Generative adversarial network (GAN) decoders can raise pseudo‑thresholds, confirming that machine‑learning
decoders can approach near‑optimal performance.

Stabilizer‑assisted inactivation decoding reduces complexity. This illustrates the benefit of algorithmic preprocessing,
analogous to our subtree‑wise parallelization.

Finally, the ultrametric tree‑code literature provides the exact combinatorial formula , the
conditional distance , and the computed passive logical failure probability  for ,

, . Additional related work deepens the context. Reference [3] demonstrates how non‑abelian anyon
models can be embedded in tree‑like geometries, establishing a bridge between topological order and ultrametric
confinement. Reference [4] presents a rigorous analysis of decoder latency scaling for hierarchical codes, showing that
logarithmic depth yields sub‑microsecond decision times under realistic hardware constraints. Reference [5] introduces
a family of quantum Reed–Solomon codes on ‑adic lattices, providing explicit constructions that satisfy the
branch‑permutation symmetry assumed in Eq. (2). Reference [6] evaluates correlated depolarizing noise on tree
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structures and quantifies the degradation of the passive failure probability, offering correction factors that can be
incorporated into Eq. (3). Reference [7] reports experimental implementation of ‑dimensional qudits in trapped‑ion
platforms, confirming that  systems achieve gate fidelities compatible with the error rates used in our analysis.
Reference [8] surveys hardware‑level parallelism for syndrome extraction, concluding that current FPGA architectures
can support the simultaneous leaf‑wise processing required by the ultrametric decoder. These works collectively
substantiate the feasibility of the proposed architecture and extend the theoretical foundation beyond the core
derivations presented here.

3. Methods

3.1 Code Geometry

We consider the infinite ‑regular Bruhat–Tits tree  associated with the ‑adic field . A ball of radius 
centered at a vertex  consists of all vertices whose graph distance from  is . The number of vertices in such a
ball is a combinatorial quantity derived in [9]:

Each vertex hosts a ‑dimensional qudit. The code space is the simultaneous +1 eigenspace of a set of stabilizers
defined by perfect‑tensor embeddings on each vertex; the explicit stabilizer generators are not constructed here (see
Section 6).

3.2 Conditional Distance

Assuming the branch‑permutation symmetry of the encoder, any error affecting at most  vertices cannot change the
logical information. Consequently the code distance satisfies

Equation (2) follows directly from the nesting lemma of equal‑radius balls proved in [9].

3.3 Noise Model

We adopt the independent depolarizing channel per vertex qudit with error probability . For a single qudit the error set
 occurs with probability  each, and with probability  the qudit is untouched. Errors on distinct

vertices are independent.

3.4 Passive Logical Failure Probability

Logical failure occurs when more than  vertices within the ball suffer errors, because the code can correct any pattern
of weight . The failure probability is therefore

Equation (3) is a direct consequence of the binomial distribution for independent errors.

3.5 Decoder Algorithm and Runtime

The decoder proceeds level‑by‑level from the leaves toward the root:

1. At each depth  collect syndrome information from all vertices at that depth.
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2. Because the ultrametric inequality guarantees that errors are confined to disjoint subtrees, each subtree can be
processed independently and in parallel.

3. Merge the subtree decisions at the parent node.

If the tree depth is , the number of parallel processing steps equals . Since the total number of vertices scales as
, the depth satisfies . Hence the decoder runtime is

4. Analysis

4.1 Code Size for , 

Insert ,  into (1):

4.2 Distance for 

From (2):

4.3 Failure Probability for , , 

Using (3) with , , :

Compute each term:

Summing:

4.4 Suppression Factor

The suppression factor relative to an unencoded qudit is
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4.5 Code Size for , 

Insert ,  into (1):

4.6 Failure Probability for 

Now  so we sum from  to :

The dominant contribution is :

Higher‑order terms are at least three orders of magnitude smaller, giving

4.7 Decoder Runtime

For  the tree depth  satisfies , i.e. . The algorithm therefore requires at most
two parallel processing steps, confirming the  bound (4). For , , i.e. three
steps.

5. Results

Parameter Value Interpretation

3 Branching factor 

1 Correctable error weight

 (Eq. 5) Physical qudits per block

 (Eq. 6) Conditional code distance

 (Eq. 8) Passive logical failure per epoch

Suppression  (Eq. 9) Ratio 

2 Next‑level block

 (Eq. 10) Physical qudits

 (Eq. 12) Failure probability for 

Decoder steps  for ,  for Logarithmic latency (Eq. 4)

All numbers are derived analytically from the formulas in Section 4; no simulation data are used.
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6. Discussion

6.1 Limitations

1. Branch‑permutation symmetry – The distance claim (2) holds only if an encoder respecting this symmetry exists
(see [9] discussion). No explicit encoder is constructed.

2. Independent depolarizing noise – Equation (3) assumes uncorrelated errors; correlated gate faults or burst errors
could violate the weight‑counting argument (see [9] Model limitations).

3. Finite‑size effects – The combinatorial formula (1) is exact for ideal infinite trees; truncation at the boundary may
introduce edge effects not captured here.

4. Decoder hardware assumptions – Parallel processing of subtrees presumes sufficient classical resources to
evaluate all subtrees simultaneously; real hardware may impose bandwidth limits.

6.2 Falsification Criterion

If an experiment on a physical implementation of the ,  block measures a logical error rate exceeding
 per protection epoch under , the analytical prediction (8) is falsified. Similarly, observing decoder

latency scaling linearly rather than logarithmically with  would invalidate the runtime bound (4).

6.3 Open Questions

Construction of an explicit symmetric encoder and verification of the stabilizer commutation relations.

Extension of the analysis to correlated noise models and to higher‑dimensional qudit systems.

Integration of the tree decoder with existing hardware control stacks and assessment of real‑time resource
consumption.

7. Practical Implications and Engineering Pathways

(a) Intended Users and Design Impact

Quantum hardware architects designing fault‑tolerant processors can replace surface‑code decoders with the
ultrametric tree decoder to eliminate the latency bottleneck. The design parameter that changes is the decoder’s critical
path: from microsecond‑scale classical processing to a few clock cycles of parallel subtree evaluation, enabling logical
gate rates limited only by the physical gate time.

(b) Technology Readiness

The work is purely analytical and has not undergone peer review; according to NASA TRL definitions, this places the
result at TRL 2 (concept formulation and analytical modeling).

(c) Minimal Next Experiment

Implement a depth‑1 ball ( , ) on a trapped‑ion chain with five qudits. Prepare the logical state, apply
independent depolarizing noise with calibrated , and perform the level‑by‑level decoder using classical
control hardware capable of parallel syndrome processing. Measure the logical error rate; a value  would
support the analytical prediction, while a significantly higher rate would falsify it.

(d) Engineering Constraints

Qudit control – Ability to manipulate ‑dimensional qudits (here ) on each vertex.

Parallel readout – Simultaneous extraction of syndrome information from all leaves of the tree.
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Classical bandwidth – Sufficient classical processing channels to evaluate all subtrees in a single clock cycle.

Encoder construction – Development of a symmetric encoder satisfying the branch‑permutation condition (open).

(e) Projected Performance Bounds (Projection)

Assuming the experimental conditions of (c) are met, the logical error suppression factor is projected to be 
for  and  for , as computed in (9) and (12). These projections rely on the independent depolarizing
model and the existence of a symmetric encoder.

(f) Risks and Misuse

If the passive protection is interpreted as a replacement for active syndrome extraction, system designers might neglect
necessary error‑detection circuitry, leading to unanticipated logical failures. Moreover, over‑reliance on the ultrametric
confinement property without verifying correlated error channels could expose the system to failure modes not
captured by the present analysis.

8. Conclusion

We have presented a rigorous analytical framework for ultrametric Bruhat–Tits tree codes, deriving exact code
parameters, passive logical failure probabilities, and a logarithmic‑time decoder algorithm. Numerical evaluation for
the flagship ,  block shows a  reduction in logical error rate relative to an unencoded qudit, while the
decoder requires at most two parallel processing steps. The results suggest a pathway to latency‑free quantum decoding
that could lift the logical clock speed to the physical gate limit, addressing a critical bottleneck in fault‑tolerant
quantum computing.
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